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MEKORAUDUH FOR: Deputy Director (Plans) 

SUBJ2CT: Operations Requirements Section, DPD 


1* The Operations Requirements Section mbs established to insure 
that DPD operational equipment projects would be expeditiously handled 
and an early, reliable, operational capability attained. Operational 
requirements responsibilities were examined and the need for a focal 
point became apparent* During the first month's work, several actions 
were completed by this section which enhanced overall 3PD objectives. 
Samples of the eeanaay and effectiveness achieved follow: 


2a reference to costa of projects, the following are examples of savings 
realised: 


h* The B equlreisents Section revised the operational require- 
ffient for the masher ] | needed to meet projected opera- 

tions* This study resulted In reducin g the rscfulremsnt from a t otal of 
eight boxes to fire, thereby saving app ■ 


c* The problem concerning a 

to the Requirements Section and has res 

SuAir will provide the tost bed equipment and accotnpiljft all testing 
without cast to the Agency* 


*a» given 
Suited in * program whwehy Kavy 


d, A project was initiated to invest igate a store reliable and 

The preliminary study 


was acccwanxi snaa at uru* a request oy ti? con co. at no expense to the Agency, 


«* Jlio Requireasnts Section reduced the cost of testing 
by locating existing equipment within the Agency, 


I'esuixang in a savings of #2966,00* 


f* The Operations Requirements Section is ore stoutly wor king 
out equipment configurations desired on 1 l and' C-130 type aircraft* 

The purpose is to establish a complete project rather than a piece-meal 
»od program that is costly and tine consuming. 
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Th * delineation of responsibilities between Operations Require- 
laanta Section, Development Branch and Materiel Branch weuld be along the 
following lines; 

a. Requirements Section; 

(1) Initial evaluation for need and initiation of require- 
ment. 

( 2 ) Specifications 

(3) Stackers 

(4) Justification 

(5) Priority (completion date) 

(4) Evaluation and acceptance for Field utilisation 

b* Oevelopsani Branch responsibilities in relation to projects 
involving Operations; 

(1) Research and development to meet Operations Branch 
requirements (para 2a)* 

W Recommendations as to preferred systems when several 
options exist. 

(3) Monitor project progress to met specified deadlines. 

(4) Procurement of developmental items in coordination with 
Contracts Branch. 

c. Materiel Branch t 

(1) Procurement of equipment as specified and in numbers 
recommended by Operations and Development Branches* 

(2) Insure maintenance personnel and spares are available 
and delivered or time* 

(3) Coordinate with Contract Branch when contracts are 

involved. 

(All work of the Requirements Section la accomplished in coordination 
with the applicable branches concerned*) 
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3 , The Operations Requirements Section It presently Bonitoring 
the following projects: 

a« 

b* 

c. 

4. 

f* 

g* 

h, 

1# 


1, 

Modified ssat pack - Q 2?0 

». 

X-15 helmet 


n. 



o*| 



?* 

Redan for C-118 


q* 

Convenor systems 


r* 

Drop containers 


s* 

Camouflage paint 


t. 

Pallets - platforms 


4* I m persuaded that dear, specific operational specifications 
for eqaipsBent will continue to erase free the evaluation and analysis 
accomplished by this group* I will furnish any additional information 
yon xay dssire on this subject* Enclosed is an activities surwary. 


WILLIAM SGEO 
Colonel, CSAF 
Acting Chief, DPD-TO/P 
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